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IMPACT STRATEGY TEMPLATE

Develop an impact strategy for your documentary




INSTRUCTIONS

Use this template to outline how your documentary will create change and contribute to positive social or environmental outcomes. You can print it or fill it out digitally.

A strong impact strategy connects story with audience and action to achieve measurable change.

When you develop your strategy, ensure that you remain grounded in the documentary story and key messages. Any goals, activities or pathways to audience you propose should be realistic and feasible – things your team and partners feel confident you can achieve. 
 
If you have an approved documentary in our fiscal sponsorship program, the details of your strategy should match the information about your project in the filmmaker portal and on your Documentary Australia webpage. 


UNDERSTANDING YOUR THEORY OF CHANGE

When you are developing your strategy, the different elements should not be chosen at random, but should all align in a logic that starts with your documentary and arrives at the change you are seeking to make. Below is an illustration of how these elements work together.	Comment by Stephanie King: Insert diagram



PROJECT TITLE



FORMAT 
For example, short film, feature, TV hour, broadcast / streaming series, VR or web series.



LOGLINE



ONE PARAGRAPH SYNOPSIS
Your synopsis should convey the story and characters in your documentary, not just the themes or issue.







KEY MESSAGES
What are the three to five core messages or ideas that audiences will take away from your documentary?







RELEASE PLAN OR PATHWAY TO AUDIENCE
How will your documentary reach audiences? What is your release plan, whether it is in partnership with a distributor, broadcaster or streamer, or via self-distribution? What is your timeline and who is involved? It is okay if this is still evolving, but describe what you know or expect to happen.







THE ISSUE
What is the problem, need or issue your documentary addresses? Your statement should be evidence-based and draw on the latest research in your issue area, including key statistics with references and perspectives from relevant stakeholders.

See advanced strategy tool: Problem and Solutions Tree


https://evaluationtoolbox.net.au/problem-tree-solution-tree/ 
https://www.caritas.org.au/resources/school-resources/problem-and-solution-tree/?





















STAKEHOLDERS 
Who are your project’s key stakeholders? Start with the key protagonists and communities in your film, and any partners or expert advisors involved with the making or release of the film or who should be part of the impact campaign.

See advanced strategy tool: Power Map and Spectrum of Allies



https://commonslibrary.org/spectrum-of-allies/
https://commonslibrary.org/guide-power-mapping-and-analysis/ 






IMPACT VISION 
What long-term change do you hope your documentary will contribute to? This should be a clear, concise and aspirational statement about the change you are working toward with your project, and is typically a one-line statement. Your vision should reflect a future where the issue at the heart of your documentary has been meaningfully improved or transformed. A strong impact vision connects the problem to a long-term solution, and ensures this shift is something that your documentary can contribute to.	Comment by Stephanie King: Can we try shorten this?

See advanced strategy tool: Problem and Solutions Tree	Comment by Lucy Corrigan: This is more of an issues mapping than to do with the vision so suggest removing








IMPACT GOALS 
What specifically do you want to achieve using your documentary as a tool for social change? Your goals should be concrete and achievable things that contribute to your overall impact vision. They will be informed by your documentary’s key messages and might relate to specific target audiences.	Comment by Stephanie King: Can we try shorten?

We recommend identifying up to four goals for an impact campaign, as each new goal may require a corresponding set of activities to achieve it. You should keep in mind the ways that a documentary and impact campaign can uniquely contribute to the change you would like to see, as distinct from the work of impact partners or experts in your issue area.










IMPACT AUDIENCES 
Who do you need to reach to achieve your goals? Who needs to hear the messages in your documentary, and who are the agents of the change you want to make?

You might be seeking to increase awareness or empathy, shift perspectives or attitudes in audiences who can act to contribute to positive social change, or perhaps you are targeting audiences who can lead or influence in your issue area. 	Comment by Stephanie King: Can we try shorten?

See advanced strategy tool: Audience Segmentation

https://89degreeseast.com/our-research 
https://sunriseproject.org.au/resources/climate-compass/
https://www.plan.org.au/our-work/gender-compass/
https://communitycouncil.com.au/wp-content/uploads/2024/07/CommunityCompassJuly2024.pdf 
https://www.afmh.org.au/mental_health_compass 



CALLS TO ACTION
What does each audience need to do for change to occur, or to achieve your goals?







IMPACT ACTIVITIES
How will you achieve the change you’ve outlined above? What will you do to reach, engage and mobilise the right audiences to act, and what activities are needed to achieve your goals?	Comment by Stephanie King: Try shorten

This could include targeted impact screenings, impact partnerships activities, media and communications, direct advocacy or policy engagement, or educational activities.

See resource: Impact Activities	Comment by Stephanie King: Does this exist or need to be created?











ALIGNING YOUR STRATEGY
	IMPACT VISION: Include your vision from page 2.

	KEY MESSAGES

What are the 3-5 key messages audiences will take away from watching your documentary?
	IMPACT GOALS

Taking each key message, what is a corresponding, concrete change that your project could achieve?
	IMPACT AUDIENCES

Who needs to hear this message / is the target of your goal for change to occur? 
	CALLS TO ACTION

What does each audience need to do for change to occur, and for each goal to be achieved?
	ACTIVITIES

How will you achieve this? What activities are needed to achieve each goal?

	1. Gambling is a systemic issue, not an individual problem, and needs regulating to support individuals.	Comment by Stephanie King: I've just roughed this in - does someone want to refresh this with best example? Aiming for something that has 2 clear diff audiences, one grassroots and one systems

	Reframe gambling as a systemic issue not an individual problem
	Individuals
Families
Support

Policy makers
	Access support
Learn more and support your loved one

Regulate the gambling industry
	National broadcast 
Develop resources to support people/ families

State parliamentary screenings, policy briefs

	2.
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IMPACT PARTNERS 
Who will you partner with to deliver your impact campaign? This could be to reach target impact audiences, co-present advocacy screenings and events, develop or amplify campaign calls to action, or deliver other targeted impact activities to achieve your goals. Consider how you can work together for mutual benefit.	Comment by Stephanie King: Can we shorten?

Impact partners are typically NGOs, research bodies, industry bodies, issue experts, educational partners, community groups and other organisations with expertise in your issue area. You might have already encountered them while making your documentary.

We recommend identifying your top five partners and their roles.

See resource: Impact Partner Mapping










OUTCOMES 
Outcomes are the changes that occur as a result of your documentary, impact campaign and related activities. They describe how your work contributes to change over the short, medium and long-term, and should align with the goals you are seeking to achieve. It is important to identify your intended outcomes, however documentaries often also create valuable, unintended outcomes. 	Comment by Stephanie King: Can we shorten? Also not clear what we are asking them to do - add recommendation at end	Comment by Lisa Kanani: @Lucy Corrigan we could make another page called understanding outcomes and levels of change?

Outcomes can occur at multiple levels, including for  individuals, organisations, communities and/or systems. 

Short-term outcomes are the immediate changes that occur following engagement with your documentary, such as increased awareness, knowledge, understanding, empathy, shifts in attitudes or perspectives, and motivation to take action.

Medium-term outcomes are the actions, behaviours or decisions that occur over time. While documentaries can spark these changes, they are usually strengthened and accelerated through strategic impact campaigns, partnerships and audience engagement activities.

Long-term outcomes are the broader social, cultural, organisational and systems changes that your documentary contributes to over time. These may include stronger communities, narrative and cultural change, policy or practice reform, institutional change, or improved social or environmental outcomes. These changes are rarely achieved by a documentary and impact campaign alone, but documentaries can play an important role alongside the efforts of partners, experts and others working toward the same goal.

We recommend identifying X.

See advanced strategy tool: Program Logic

Learn more about measurement and evaluation
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