


Film Impact Campaign Program Logic Template

A program logic is a diagram that captures why your film should succeed. Like a roadmap, it should
depict how your project expects to get from the activities you will deliver to the short, medium and
long term outcomes.

A program logic should be developed to inform your Impact Strategy and be used as the basis of
your evaluation measurement framework.

Your program logic should outline the long term outcomes you are hoping to achieve, the short and
medium term changes that are expected to lead to the long term outcomes and how the activities
and outputs of your impact campaign are expected to make this changes happen. Your program
logic must draw draw the logical links between your activities and the expected changed in a
plausible "if this happens - then that will happen" relationship.

This document includes a program logic template, some high level program logic instructions, a
snapshot of key terms, a program logic outlining some high level domain examples as well as
two worked examples for two documentary impact campaigns.
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Film Impact Campaign Program Logic Instructions ®e® AUSTRALIA
Project resources = What you will do Results of activity Immediate changes Changes <12 mths Changes e.g. 1+ years Vision & Goals

If = then If = then If => then If = then

NOTE: a well designed impact campaign will have multiple activities and outputs contributing to the same or overlapping outcomes.

Your short term
outcomes are the
changes you would hope
to see straight away as a
result of your activities.
For example, what
changes you hope to see
once audiences have
seen your film or
attended an event or
screening.

Short term outcome
often involve increased
awareness and
understanding, improved
empathy or attitudes,
inspiration and
motivation to act.

The problem / need: Project assumptions:
Summary of the problem or need you are addressing through this project. The assumptions you are making in terms of the success of the project in

relation to the context.

Project
activity 1

Project
activity 2

Project
activity 3

Project
activity 4

Project
activity 5

Project
activity 6




Program Logic Example Using High Level Domains :‘.’3 RSE‘T’;‘,ESIARY

_ _ _ OUTCOMES: SHORT OUTCOMES: MEDIUM OUTCOMES: LONG IMPACT

Release &
distribution

Publicity
campaign

Social media
campaign

Information
provision

Community
screenings & events

Educational
resources, outreach

Programs &/or
initiatives

Advocacy
campaign

Empowerment &
inspiration

Increased awareness or
knowledge

Improved e mpathy or
attitudes

Increased motivation or
intention to act

Increased visibility or
profile

Increased connection &
engagement

Increased conversation &
improved discourse

Funds raised



Worked Example 1: Backtrack Boys :‘.’; Rgg;’;‘mp“

_ _ _ OUTCOMES: SHORT OUTCOMES: MEDIUM OUTCOMES: LONG IMPACT

Release &
distribution

Social media
campaign

Advcoacy campaign
(sharing#Raisetheage)

Community
screenings

Educational resources
&
outreach

Professional
development

NOTE: notice how multiple activities will contrbute to the achievement of multiple short term outcomes, strengthening the potential effectiveness of the project.




Worked Example 2: Cry of the Forests %= DOCUMENTARY
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_ _ _ OUTCOMES: SHORT OUTCOMES: MEDIUM OUTCOMES: LONG IMPACT

Release &
distribution

Publicity
campaign

Social media
campaign

Information
provision

Screening
program

Educational
resources, outreach

Partnerships

Political
campaign

Reconnection with the
spirit & beauty of the WA
forests
Increased information
on & visibility of issue
Increased a wareness &
understanding of issue
Inspiration & improved
attitudes towards

protecting WA forests

Increased motivation to
act to protect WA forests

Improved student
awareness &
knowledge

Increased support for
partner campaigns

Increased pressure on
local MPs and candidates

NOTE: notice how multiple activities will contrbute to the achievement of multiple short term outcomes, strengthening the potential effectiveness of the project.
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The problem / need: Project assumptions:




