
Purpose
To support the organisation’s strategic goals and operations, equip filmmakers with
the knowledge and tools to evaluate their work and build an evidence base for the
value of Documentary Australia, documentary films and their impacts in Australia. 

Strategic objectives
The evaluation supports three key strategic objectives: 
1.2. Increase visibility of documentary (and Documentary Australia)
2.2 Increased acknowledgement of the role of documentary in affecting social impact 
3.1 Increased quality of impact strategies and campaigns. 

Evaluation Objectives
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Key topic Areas

•The unique role of Documentary
Australia in the sector 
•Organisational efficiency and
effectiveness
•The value of documentary film in
Australia 
•Our value-add to film projects and
social change 

DOCUMENTARY AUSTRALIA

•Fundraising approaches 
•Partnership models
•Distribution for impact
•Impact models, strategies and tactics
•Social outcomes and impact

DOCUMENTARY FILMS
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Ongoing evaluation activities
• Continue to embed sustainable evaluation processes in business as usual
• Website & salesforce projects 
• Program evaluations 
• Quality improvement plan 

Film evaluations and case studies 
• Targeted selection of 3-5 films a year to evaluate closely 
• Follow up with all completed films 
• Development of case studies
• Collection of academic literature and impact reports.

Evaluation dissemination plan 
• Annual evaluation summary, team workshop & quality improvement plan 
• Annual impact summary 
• Evaluation, research & insights section in quarterly newsletter 
• Workshop & program promotion & training content
• Fundraising & grants

POWERFUL STORIES FOR SOCIAL CHANGE

Key activities
• Review evaluation framework based on Stage 1 
• Continue to embed sustainable data collection processes & build capacity across the
organisation 
• Develop strategic case studies to showcase models and impacts
• Better support film project evaluation, analysis and reporting 
• Disseminate findings & facilitate community of practice to share lessons learnt
• Secure a university partnership 
• Social Outcomes project to be explored. 

Implications
• Human resources: evaluation support, IT, design
• Salesforce system
• Website functionality and data
• Survey software.
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GREAT PARTNERSHIPS
Surround impactful stories with a passionate coalitions of partners who use the power of
storytelling to bring about social change.

Objectives
• Improved connection and engagement around social issues
• Increased acknowledgement of the role of documentary in affecting social impact

POWERFUL STORIES FOR SOCIAL CHANGE
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GREAT IMPACT
Ensure documentary films are embedded in social change work to build community
awareness and push various levers of change, galvanising action.

Objectives
• Increased quality of impact strategies and campaigns
• Increased awareness, knowledge and empathy
• Increased action on social issues.

POWERFUL STORIES FOR SOCIAL CHANGE
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GREAT FILMS
Curate diverse, powerful films made by skilled filmmkers that shine a light on the most
pressing issues we face as a society and provide hope and inspiration for action.

Objectives: 
• Increased quality of social impact documentary
• Increased visibility of documentary
• Increased visibility of a diversity of voices.

POWERFUL STORIES FOR SOCIAL CHANGE
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Increase understanding of the value of documentary, 
Improve support for independent documentary filmmakers.  

Leadership & Advocacy
In recent years, Documentary Australia has stepped into a stronger leadership and
advocacy role for the independent documentary sector. We aim to provide a united voice
for the sector on issues directly impacting the recognition of and support for
documentary filmmaking in Australia.  

Objectives: 

POWERFUL STORIES FOR SOCIAL CHANGE

For further enquiries about the evaluative work of Documentary Australia, 
please contact our Director of Evaluation and Impact, Lucy Corrigan:

lucy@documentaryaustralia.com.au
 

For general enquiries about Documentary Australia and the work we do, 
please contact our general enquiries live via email: info@documentaryaustralia.com.au or by

phone: 02 9397 1473  6
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